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r e g e n c y r e n e w e d

A Private Residence Transformed in Potomac, Maryland

For this project, we executed a complete transformation of a suburban, design-build house

from the early 1980s. While the original house held obvious attachment as the place where

the owners raised their three daughters, the owners felt that they had outgrown its original

style and furnishings. They hired Merle and legendary interior designer Sam Morrow to

help them incorporate the taste and details that they had come to appreciate during their

trips abroad, while still retaining the scale and intimacy of a family home.

The design was animated by a collaborative, deliberate and methodical exploration of every

feature of the owners’ lives, and of how their house could be renovated to fit their aesthetic

and functional sensibilities. This project was successful because we were able to interpret

the owners’ desire to structure their lives within a specific sensibility of form and order – in

this case, the restrained, elegant simplicity of the English Regency style. The project show-

cases the quality attainable in residential projects when the owners, design team and general

contractor achieve a successful collaboration, and share a commitment and capacity for

flawless design and execution.
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Front – West Elevation for Phase 01

Before – 1980s-era Design-Build House – The underlying structure of the original house
remains, but the oversized French Lorraine brick veneer, steeply pitched gabled
dormer and wood shake roof were removed as part of the Phase 01 renovation.

Smooth stucco walls, a pedimented cornice, a neo-classical portico and a
standing seam metal roof define the renovated front façade after

the completion of Phase 01 of the project.



                    .              ,            ,                                     

Tower addition

The tower addition was completed in 2005,
as part of a second phase of work.
The asymmetry of the tower addition acts
as a playful counterpoint to the formality
of the main center block of the house.
It is dominated by a fanciful, pagoda-shaped
roof and copper pennant ornament.
The tower resembles the landscape follies of
the English Regency era, which juxtaposed
exotic architectural features against
formal graeco-roman elements. This
asymmetry and juxtaposition of styles
establishes a fittingly playful motif
by an addition intended for the
grandchildren’s use.
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Above left. The playroom takes advantage of
the pagoda-like shape of the roof, with an

interior reminiscent of a medieval campaign
tent. The Drum-like casework in the corners

was custom-designed, as was the hand-
painted checkerboard on the floor.

Top right. The order of the rear terraces
are held by an assortment of surrounding

planted and lawn terraces, before
releasing that order to the

surrounding woodland forest.

Bottom right: French doors allow
access to the rear terrace through

a steel-framed metal bay.
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Steel-framed metal bays and custom
French doors lighten the exterior’s
masonry mass. The ornamental metal-
work of the balconies plays with
natural light to animate the exterior’s
planar surfaces. These subtle, modern
design elements work together to
invigorate the English Regency style
of the house.
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Living Room

The steel-framed bays seamlessly expand the living areas, and bring abundant light indoors.
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Site Plan for Phase 01, before Tower Addition
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Floorplan for Phase 01, before Tower Addition
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The octagon vestibule and master bath are detailed with faux-
painted trims and casework. The octagon’s stone mosaic floor is
custom-designed, and was hand-set in tesserae of stone and glass.

custom casework—master bath
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Master Bedroom. We raised the
ceiling and replaced the window
casements with French doors in
the master bedroom, making the
room feel more spacious without
expanding its footprint.

(above) Guest Bedroom

(left) The walk-in closet of the Master Suite
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Study Addition with Lower Level Loggia
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Study Addition.

The study was added during the Phase 01
renovation. The steel-framed oriel (on
previous page) punctuates the inscribed
exterior surfaces. The piers supporting the
new structure also define a new, covered
loggia on the lower level.

The clients requested convenient, accessible
storage as an integral aspect of their pro-
ject’s architectural design. We accomplished
this to a high degree in the new study.
In addition to the built-in casework (below),
many felt-covered walls include flush doors
to conceal additional storage.
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Library

The austerity of exterior forms and
surfaces provides a subtle foil for the

sumptuously detailed interiors.
Interiors throughout the house are

detailed with painted trims and casework
made of common North American wood

species. The expertly executed faux paint-
ing in the library makes the trims and

casework appear like mahogany.
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Family Room

The spacious family room was renovated
out of an unfinished basement, and
extends the width of the house.
A combination of soffits and casework
piers divide the space into three main
areas: for billiards, a bar area, and seat-
ing arrangement around the fireplace.

The large French door assemblies and
sidelights (at left) allow a seamless
integration and extension of the Family
Room to the covered loggia and garden
beyond.
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Study for Entry Stair Hall

The owners found in the English Regency style a symmetry and clear sense of order that appealed to their own
tastes and values for organization and functional design. Before the renovation, the original front entry

was dark and chaotic, with an overhang at the head of the stairs, and rooms radiating off
of it like spokes in a wheel. For the redesigned entry stair hall, the lines of sight are squared off

and clean. Illumination comes from a pendant lantern and laylight from the second floor.
The custom-inlaid floors and iron balusters dressed with hand-forged brass rings

illustrate the degree of detailing and skill in execution achieved
throughout the project.
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For all the requirements of the architectural program, the project could have transformed the house
into something considerably larger and grandiose. However, by a combination of connoisseurship,

discretion and adherence to the essential footprint of the original house,
the house retains its intimacy; its scale as a family-sized house.


